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Vision Statement

To be the global driver
and inspire government actions
for scaling up the contribution of ESCOs
to the global response
for mitigating the threat of climate change
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Mission Statement ‘

* Add and reinforce existing efforts of National and Regional ESCO Associations to
promote increased activities by the ESCO Sector at a global scale, by:

* Work for formal recognition of the ESCO sector as a pathway for countries to
strengthen and achieve energy efficiency ambitions in their Nationally Determined
Contributions (NDCs) under the Paris Agreement on Climate Change.

* Support a better understanding within the finance sector of the value and validity of
energy performance contracting, enabling investors to engage in the provision of
financial resources that facilitates a decisive scale-up of the reach and depth of ESCO
activities.

* Document the benefits of applying ESCO principles in business and policy development
through international mapping and benchmarking of framework conditions for
successful operation of ESCOs and their achievement of material energy savings.
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Mission Statement (continued)

* Actively promote the establishment of ESCO associations and ESCO-related policies in
countries where ESCOs are yet to establish a market foothold.

 Widely disseminate knowledge related to best practices in policy and business
development related to ESCOs, and raising awareness among policy makers of
financially attractive models for energy efficiency improvements.

* Act as a platform for exchange of knowledge and experience among National and
Regional ESCO Associations on all aspects of ESCO operation, aiming at distilling
central issues to inform any of the above-mentioned activities.

 Convene experts and operating a repository of authoritative literature and other
sources of information in order to establish the Global ESCO Network as the go-to
resource for any issue pertaining to ESCOs and their promotion as the central concept
for implementing energy efficiency investments.
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INTERNATIONAL ESCO SYMPOSIUM 2024

PARIS
29 - 30 MAY 2024

for

ESCO ASSOCIATIONS, ESCOS, EPC STAKEHOLDERS

Please confirm your interest in participating to Soren Lutken soren.lutken@un.org
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POLICY RECCOMENDATIONS
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1- A FIT FOR PURPOSE DEFINITION OF ESCOS

 ESCO is not a protected term, neither is it well-defined.
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e Setting a standard is necessary to underpin the credibility of the sector and educate the market.

* What fundamentally differentiates an ESCO from another service provider is related to the way that its
remuneration is link to the sharing of the performance risk.
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2- AN ACCREDITATION
REGISTRY

e EPC can be complex, and an infrequent activity
for most buyers who are often executing only
one time.

e Accreditation is a valuable instrument which can
facilitate the interaction between the ESCOs and
buyers.

* A registry of accredited ESCOs provides a basis
for contractor selection, with those on the
registry having demonstrated the capacity to
operate as an ESCO
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3- A STANDARD BASED CONTRACT .

* A central document that governs the relation between the ESCO and its customer

 ESCO contracts tend to be more complex than in many other business relationships, (long term
agreements payment scheme based on performance of the project)

* Its complexity is consistently one of the most prominent barriers in all ESCO markets

* Core of the ESCO model, and it is exclusive to the ESCO business model
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4- FINANCING MECHANISMS TO FACILITATE AND PROMOTE ESCO OPERATIONS

* One of the most important barriers to the growth of ESCO operations is the limited access to affordable,
adapted or dedicated, sustainable and low-risk financing.

* The availability of financing for ESCO projects is often hampered by commercial banks’ and financial
institutions’ limited knowledge and experience with typical ESCO business models.

* There is ample experience with financing mechanisms that overcome the financing barriers.
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5- A STRAIGHTFORWARD CLARIFICATION OF ACCOUNTING, FISCAL AND TAXATION ISSUES

* Interaction between an ESCO and its client has accounting, fiscal and taxation implications
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» Specific wording of the contract determines particularly how the contract is going to be perceived not only
by the contract parties, but by third party authorities determining how accounting and fiscal treatments will
be applied and how and when taxes will be applied

* How assets transfers are treated (impact on on- or off-balance sheet for the client — ESCO
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6- ENABLING PUBLIC PROCUREMENT OF ESCO SERVICES

* The governments play a huge role, not only in removing barriers which are impeding ESCO market
growth, but also by becoming itself a large buyer of ESCO services in public facilities and infrastructure.
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* One of the most prominent barriers for successful market development is that government
procurement regulations disallow public sector procurement of ESCO services
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THANK YOU!

Pierre Langlois
Co Chairman planglois@econoler.com
Global ESCO Network www.globalesconetwork.org
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