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The COMETS project (1) 

The consortium 

12 partners from 8 EU countries 
(BE, DK, EE, ES, IT, NL, PL + NO) 

 

• 6 Academic bodies 

• 3 EU level organizations 

• 1 Energy agency 

• 2 Research center 

Objectives 

1. A new and robust knowledge on social innovative processes in the energy transition as implemented by 

Collective Action Inititatives – CAI (e.g. energy coop, purchasing groups, association, ecovillages….) 

2. Tools for the assessment of CAIs performance and aggregate estimates of their current and potential 

contribution to the energy transition. 

3. Tools and recommendations for improving the start-up, steering, and up-scaling of CAI activities. 



The COMETS project (2) 

The work plan 

The main products (so far) 

A working definition of CAIs 

Inventory of CAIs 

Survey of CAIs 

National workshops 

Context Analysis 

Training days 

Online presence (website and Supporting Platform  

Publications and Conferences (5 pubs, over 50 conf and wshop) 

Where we are  

(april 2021) 

Working with CAIs as organizations 

Working with people 



Survey design and submission 

The structure follows a logic of the temporality of the CAI:   

first steps, current situation and future needs, challenges and opportunities 

Dissemination strategy: 

 A. National Workshops 

 B. Mailing/Invitation campaign plan 

 C. Follow up in person 

 D.  Representative sample test 



Five dimensions 

 

Dynamics of creation 

Organizational structure 

Financing 

CAIs' activities in the energy transition 

Social Impact 

Survey results and analysis 



 The role of citizens, banks, and municipalities 

 

 

Key result #1 

Dynamics of 

creation  
1. the origin of the 

initiative and 

beneficiaries 

2. initial investors 

The origin of the idea. 

The initial investors. 



 73% of the CAIs surveyd have a legal form 

 63% of the CAIs surveyed are cooperatives 

 

Key result #2 

Organizational 

Structure (I) 
1. legal form 

2. cooperatives 

3. dimension 



 The small medium size CAIs prevail 

Key result #2 

Organizational 

Structure (II) 
1. legal form 

2. cooperatives 

3. dimension 



 

 Citizens (members), municipalities (through public 

grants) and banks are the main initial providers of 

funding. 

 

 

Key result #3 

Financing 
1. the initial investors 

2. today investors 

Today investors 



 

 Prevalence of local initiatives (both at municipality 

and regional level) 

 

 

Key result #4 

CAIs’ activities 
1. Geographical scope 

(urban-rural, local-

national, regional) 

GREEN, Bocconi University 



Key result #5 

CAIs’ activities (I) 
1. Energy Supply Chain 

(ESC) 

2. Renewable Energy 

Generation (REG) 

3. Energy Efficiency 

Services (EES) 

4. E-Mobility (EM) 
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Energy Supply Chain 

Renewable Energy Generation 



Key result #6 

CAIs’ activities (II) 
1. Energy Supply Chain 

(ESC) 

2. Renewable Energy 

Generation (REG) 

3. E-Mobility (EM)  

4. Energy Efficiency 

Services (EES) 

 

E-mobility 

Energy Efficiency Services 



Key result #7 

CAIs’ wider 

activities 

(III)  
1. Environmental Care 

Activities (ECA) 

2. Civil Society 

Mobilization (CSM) 

3. Knowledge and Skill 

creation (K&S) 
 

 Except for Estonia, CAIs perform at least one of these 

energy-related activities at large in all countries. 



Key Result #8 

Social impact 

CAIs’ (social) objectives 

Energy Poverty concerns 



 

THANK YOU! 
 

Contacts  

For the survey: chiara.candelise@unibocconi.it 

For COMETS: alessandro.sciullo@unito.it 


