
– Policy: To adopt and implement a building energy code.
– Project: To retrofit four public buildings, utilizing audits and 

benchmarking tools.



Deep Dive Case Study: Mexico City

• September 2014 commitment from Mexico City gov’t to: 
– Implement a building energy code
– Retrofit public buildings

• Launch workshop for common vision – March 2015
– 100 multi-stakeholder participants – including city government, 

federal government, businesses, finance, civil society and consulting
• Action plan underway: 4 workgroups chaired by Mexico City 

government staff and a local partner, managed by WRI Mexico
– August 2015 technical workshop on building retrofits and finance
– Recommendations on action by government and stakeholders 

delivered in October 2015; Actions announced at COP 21  in Dec.
– Program implementation phase 1: January-December 2016
– June: energy code adopted;  Dec: 4 public building audits complete
– Phase 2 ongoing: code implementation capacity building, retrofitting, 

additional public buildings audits

Tanya Muller, Secretary of the Environment, 
discussing Mexico City’s leadership actions

Mayor Mancera at COP21 Buildings Day



Mexico City, Mexico
Policy: Adopt and implement energy code for private buildings
Project: Retrofit of 4+ municipal buildings

March - August 2015: 
Launch and technical 
workshops of local BEA 
partnership; working 
groups formed

October 2015: Working 
group recommendations 

delivered to City 

June 2016: Revised 
construction regulations 
adopted, referencing 
technical norm with 
energy code for first 
time

TODAY

Sept 2016: Bids 
requested on audits of 4 
public buildings.  
Jan 2017: Audits on 
buildings completed. 

April 2017: Funds 
committed for retrofits of 4 
buildings and audits of 15 
additional buildings. Target 
set to audit 30% of city’s 
2400 municipal buildings..

• Launch of city-wide energy saving 
challenge for large buildings

• Training programs for 
implementation of building 
energy code. 

• Refinement of funding model for 
public building retrofits



Defining the Project & Policy



Defining the Assessment Boundary



• Current phase: data collection and methodology selection

Methods and assessment
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