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Civic leadership makes a difference
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GREATER TORONTO

John Tory on the Greater Toronto Summit
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“David was a natural leader, a
Pied Piper of pepple who
galvanized leaders across this
city and country. He was
motivated by the public good
...and didn't care just about
Toronto but about Canada.....
Abig hole has been opened in
the universe | don'tthink will
everbe filed.”

ANNE GOLDEN
Chair,Conference Board of Canada
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Orlando Bowen, executive director

of One Voics One Team

Pat Capponi, facilitator, wmfnm

the Street

Man DasGupta, partner and

managing director, Boston

Consulting Group

Patrick Diflon, business manager,

Provincial Bullding and Construction

Trades Coumcil of Ontario

Tony Gagliano, CEO, 5t. Joseph
ications and co-founder

Mike Pedersan, group head, wealth
management, insurance and corpo-

raised and dedicated for that
purpose alone.

We urge our political lead-
mohl] stripes and at all lev.
els to brace themselves to con-
tinue to show even POTe Cour-
age and foresight. They need
to look at what's happening
on our roads and highways,
our buses and Streetcars, and
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 Landlords & tenants

« Commercial office
RACETO buildings
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 Toronto region

* 10% collective goal
« 2011 - 2014
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CivicAction’s Race to Reduce

4-year smart energy office challenge results (2011-2014)

EQUIVALENT TO:
' 193 million ekWh

1 2 1 O/ (equivalent kilowatt hours)
=1 /0 AND

collective energy Yo'\ 4200
) cars off the road
reduction pa—
surging past the 10% AND
collective reduction goal

1 96 buildings registered in the Race
64 achieved 10+% energy savings
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collective

reduction

v Meaningful
v  Attainable
v Common
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Greening Our

Case Studies Workplace
Business Case
Collateral
Material
Race Kit /
Utility

Representatives
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Annual Awards

Collaboration:
Team Excellence Awards

Industry Leadership:
Energy Champion Awards

Energy Reduction:
Building Performance Awards

CivicAction
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Engagement Principles

1. Bring the right people to the
table and secure their support
early on.

2. Leverage the influence of the
Volunteer Leadership group.

3. Engagement at the Building
Level is just as important as
executive level engagement.

4. Develop an on-going
engagement strategy that
involves direct communication
at the building level.
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I Toronto

The Manitoba Race to Reduce is an energy
Launch date: reduction challenge modelled after

June 6, 2017 CivicAction’s Race to Reduce and launched in
Winnipeg by Manitoba Hydro in January 2017.
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MOMENTUM \{\ /_L}/ Climate Change Secretariat

. 2016 Runner Up

2016

utstonding be,ap;m 5 o NAIOP REX 2014: ...nominated for Green
TOP 15 PROJECTS Award of the Year
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