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“Working together, we can make Milwaukee a world class eco-city.” 

– Mayor Tom Barrett 

Milwaukee is a proud Building Efficiency Accelerator partner city in the 
UN Secretary General’s Sustainable Energy for All (SE4ALL) initiative 2 



The New Triple Bottom Line 
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Government Leading By Example & 
Setting Efficiency Improvement Targets 

• Executive leadership to join Better Buildings Challenge 
for municipal & commercial buildings 
 

• Publicly pledge to cut energy use by 20% in next 
decade as part of municipal climate action 
 

• Track energy use using EPA’s free Portfolio Manager 
 

• Develop internal team to drive action 
 

• Fund projects 
 

 
 

 
Milwaukee City Hall 
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8 CITY-LEVEL ACTIONS TO IMPROVE BUILDING 
EFFICIENCY 

• Building energy codes and product standards establish 
minimum requirements for energy performance. 1. CODES & STANDARDS 

• Targets to align interests and spur action to improve 
efficiency in the building sector. 2. TARGETS 

• Data, baselines, disclosure and certifications for market 
differentiation of building performance or attributes. 

3. PERFORMANCE INFO & 
CERTIFICATIONS 

• Programs and incentives to provide funding to building 
efficiency improvements.  4. INCENTIVES & FINANCE 

• Programs to support government efficiency, including public 
building retrofits and innovative procurement. 

5. GOVERNMENT 
LEADERSHIP BY EXAMPLE 

• Planning and programs by utility companies for energy 
efficiency improvement. 8. WORKING WITH UTILITIES 

•  Market development and skilled workforce for private  
   providers of building construction, services & equipment 

7. TECHNICAL &  
FINANCIAL SERVICES 

• Building operations, occupant behavior. 6. BUILDING OWNER & 
OCCUPANT ACTIONS 

Source: Institute for Building Efficiency, Driving Transformation (2012) and WRI. 
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BY THE NUMBERS 
 

 $750,000 
 

 3 YEARS 
 

 10 PARTNERS 
 

 200+ BUILDINGS 
 

 2016 GOAL: 10 MILLION SQ FT 
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Presenter
Presentation Notes
Background on what is allowing us to utilize progress tracking:DOE award to develop a comprehensive energy efficiency program to provide all of the tools and resources that property owners and building managers need to effectively develop and implement energy efficiency projects$750,000 DOE funds, $750,000 matching funds from partnersProgram happening over 3 years – ends in July 2018Partners: Franklin Energy, Staples Energy, MATC, M-WERC, USGBC-WI, SEO, Transwestern Sustainability Services, BID #21, BOMA-WI, Focus on EnergyGoals:Touch 200 buildings in the 3 yearsEnroll 10 million privately held square feet in the Better Buildings Challenge in 2016Focused on Class B & C commercial, small commercial, K-12 schools



THE 

VALUE 

MARKETING & 
RECOGNITION 

INCREASED VALUE 
STREAMLINED 

EXPERIENCE 

KNOWLEDGE 

OPERATIONS & 
MAINTENANCE SUPPORT 

NETWORKING &  
EDUCATIONAL OPPORTUNITIES 

HAPPIER TENANTS 

FINANCING & 
INCENTIVES 

8 

Presenter
Presentation Notes
The value we see this program bringing to buildings and WHY we are asking for progress trackingGuides buildings through the entire process of developing an energy efficiency projectPrepares buildings to develop and implement projectsLeverages available resources – financing, educational and networking opportunities through partnersParticipating buildings will be eligible for awards and recognitionImplemented projects will save money on energy bills and operations/maintenance costsOngoing networking and educational opportunities for a variety of audiencesIncreased employee/occupant satisfaction and productivityImproved asset value



SELLING PROGRESS TRACKING 

KNOWLEDGE 

MARKETING & RECOGNITION 

OPERATIONS & MAINTENANCE SUPPORT 
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Presenter
Presentation Notes
HOW we are selling the concept of progress tracking to program participantsKnowledge – gives insight into how building is operating at consistent intervals, especially when kept up on a regular basisMarketing & Recognition -  progress tracking allows us to highlight completed work, reward buildings for their work and accomplishments, and it is something they can leverage to market their buildingsO&M Support – they are not in it alone. We provide a number of resources to help with the tracking and to make it easy to answer questions. One example is a benchmarking jam held by one of our partners where buildings can bring in questions, bills, etc for technical assistance.



 OUR TOOL OF CHOICE 
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Presenter
Presentation Notes
WHAT we use to track progressU.S. Environmental Protection Agency program/toolFree to useContinually being improved with new functions

https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/use-portfolio-manager


   USING THE TOOL 
 

 OVERALL PORTFOLIO VIEW 
 

 BUILDING PROGRESS 
 

 EASY DATA ENTRY 
 

 GOAL SETTING 
 

 PROJECT TRACKING 
 

 SHARING CAPABILITIES 
 

 AVAILABLE FOR GLOBAL USE 
                   bit.ly/PMglobaluse 
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Presenter
Presentation Notes
Touch on the aspects of the tool that we use and then go to Portfolio Manager site (linked logo on previous slide) to give a look at these items in the programMore information on use outside of the United States: https://portfoliomanager.zendesk.com/hc/en-us/articles/211697007 Cannot earn Energy Star certification (a few Canadian building type exceptions)



Rose Buss 
Energy Efficiency Program Manager 

rkbuss@milwaukee.gov 
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Erick Shambarger 
Environmental Sustainability Director 

eshamb@milwaukee.gov 
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